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MEMORANDUM FOR: Deputy Director ( Intelligence) 

SUBJECT: Revision of MG# 11* /p, Annex Ho. 6 and Sumar, 
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PROBLEM : 

~ f - HSC has requested th* revision of the Stannary of Anne x 
No, 6 , Fo reign Intelligence and Raise d Activity of N 8 C llV/P. 

DISCUSSION : 

2, A re«exa»lnutlon of the cld Anne* No. 6 and its Sunwarv /tap r 1 
suggests that both need revision. sugary {ThB C 

3# Ma ^ Dr cban € fc 3 Vhich are proposed In the nev Annex No. 6 and 
its Summary are as fellows: 

Ar+iJ*\« LU 5y P J aS t ° fitther " Fcrel « n Intelligence- and "Related 
dliSt Jle T??? 8 iQ thC ° ld AnaeX 0PC ^usiaean) tended to 

SL *uS^S* By the • epir * tio " *» «• ta-* 

.cme^ltolal^". 8 re0rB ‘ nl ** tl0n ° f *>“ ^ ** 


ln 4 * Fina lly> en effort has been made to show a bit acre 'c ^c*: 1 * 

Why a e "f^elan ^ tlTC * y flnancl «l deaand. of intclllger ;o, 

why a foreign intelligence annex is called for at all in NIC Ilk. 

all h^e C * OI *TlZ a T 0t CIA QtfiCB * not seccred , 

consulted and their suggestion* have in the main been 

^ ed i /^T 6 8 ° nt CTer the paper carefully with Hunt In fB/ p 
aQ c have included his suggestions. ‘ 

RBCOMMEMDATIOW i 

/-« J: That you approve the attache draft Annex No. 6 and Su*w»? 

SSiSi ^ 
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mtormt on 
2 4 March 19 & 


2&&Jm*J2±£ 


( htjsmt} who Central Intel lifsr.ee Agency vjih the 


Coocrurreac* of the Intelligence Advisory Gosmitte* 

Foreign Intelligence 

X. The peculiar nature of intelli ge n c e operations a aka 3 it diifitnf t 
to project nati onal intelligence planning in ten* coagperable to Iftcse e. - 
ployed in a program aimed at U»e attainment of oaapower or protect .on gas is. 
While intelligence mint incroace its off arts if it uaulfi audit the Lovie 


world* s strength and estimate vith this required accuracy it* irtcrr.iom ? ad 
chances of guecess, ex «..oion in itself offer® no guarantee of increased 
effectiveness. Some further ejrpaasiari nay indeed he necessary in i.due 0 
the intelligence agencies, hut la general iagsrovement in the intelligent 
product la dependent upon other factors ouch as the refinement of nur eh - 
lection targets and the shill vith which information is evaluated imi cm * 
elusions drawn. The increusod funds necessary to support the iatmJ.iga a. j 
activities required in the State and Military departments, while ii tportae t 
to the intelligence effort, are not of a magnitude to refilre coasiderato on 
in this paper. Furthermore Urn importance of these fund 1 is net > 

cat the policies and programs contained, in the aaln body of this pajer. 

8. The improvement of trs foreign intelligence is aavertheleat m y. 
tant objective and moo closely related to the policies recmcmmdtd here 
since our estimte of Soviet intentions and capabilities in directly de- 
pendent upon the effectiveness of our intelligence organisation. 2 c 
improve the over-all value of their product, the intelligence agent lea 
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must focus upon three essentials: 

First, they nst make certain that the substantive objective 
controlling their collection, research and estimating activities are 
properly related to the problems posed by the Soviet trorld and others 
which confront the members of the Eatiosial Securfty CSoaneil. 

Second, both the collection and research activities x? the $ ve® 
intelligence agencies must be so synchronized that the resource* of us h 
provide Maximum supp „ t for the attainment of these objectives . 

Third, they oust constantly seek to strengthen their cspabxl -tie 
and resources la order to Improve the quality and reliability of their 
product, whether in the collect! on or research field. 

3* The Intelligence Advisory Cosnittee, composed of the diets x 
each at the intelligence agencies is of great assistance in focusing t * 
attention of the community on these three continuing efforts . It _s fc.jso 
increasingly effective as & means of achieving coordination on Istiow 
Intelligence Estimates, and of reaching agreement on tic coordination £ 
various other intelligence activities. 

4. The IAC agencies, in recognition of the mead for efcrengtheni ig 
the collection of intelligence information bearing upon the capabiliti ~m 
and intentions of the Soviet Union and Soviet Orbit countries, lave * .e 
renewed efforts to exploit overt .jorrees of information, In spite of 
sons success, however, much if not most of tlie critical Informal inu at 
will continue to be unavailable except by covert seanc. The onlinar. 
difficulties of "conventional" clandestine collection are greatly mgr - 
fied within the Soviet Orbit where virtually the entire population is ova 
with a vast counterespionage net and where State surveillance restrict 
ojsportunities for penetration. The enormous difficulties of sac a 
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sod Bay be expected to i ncreise blue costliness off sued, opera - . Ion s . " I 

resources sad possibilities ^valluble *op covert sol i r -ctl ca i i r<: rt 

aad will necessarily continue to be insufficient to jisvide 1 1. wt 
critical information required Xls. v'Jbisas areas, la order to anisu 
*^3dfittS3 use ctf our lioitdu } iatell lissct agencs .an - et« & a« 

considerable strides toward isolating the uo*tes;>eati&i elertsxfrs of i for 
tion which mat be coHectod by covert asm, giving proper • :■ 

priorities . Increasing suoeecs it also being achieved in cat taiecti a 
of Intelligence an the Soviet ami it.s satellites by teotmolofeicsi. .a*. 
scientific means, although it the elec ro-asagaetlt field, ire haw not f t 
achieved adequate coordinated effort. 

5- While the quality of national and departmental late Hit ease. a *o« 
i® heavily dependant upon lie intelligence l afor a t tloc c oll ected it u 
al®o dependant on a properly coordinated division of labor mmu I k 
ageneies and on the timely av.ii3Jihllit& ot the research product , la £ e 
regard it is felt that the Rational Intelligence Istiastes are at Lmg r 
significant contribution, There his been notable progress la the fie ut. ^ 
Atosdc Energy Inte lli gence gal it is hoped that in other aspects of set -* xt,« 
■®tvk technical intelligence tot^pembls tatisfactory am«&garea;,s can s ; 
developed. There is also uad, array a promising coo e-dint ,ted pr.-gnj s ra- 
the systematic analysis or the Soviet ana satellite economies, lUc ah ala 
provide a better appraisal of - dae capabilities and lOQt^xange .Lit sa the. u£ 
the USSR, and should auggeci possible avenues of U3 comter-actiu i uj 
exposing economic vulnerabilities, ’the agencies htve t Iso ini am iflet 
their collaborative efforts to watch Soviet ar Spv .et Cibit devel ipnex t 
on a continuing basis in or ia to detect any short range umm.x, 
of an intent to launch a military s.t'.iaci: on the Vm,%» 



1-CIA-RDP80R01 731 R0035001 30008-6 


Approved For Rel 



CIA 3623 kb 


mmu 


Approved ForjRelease £003/05/05 : CIA-RDP80RP 1 731 R0035001 30008-6 


6 , All of the intelligence iigeaeiee suffer free iiuile jin; t and, 
at vell-quallfied persoanal aud inadequate space arrangement i .< yees 
their responsibilities in collection and res ear el. prcAuetiaE . I 'tile 
q ualif ied personnel are difficult to attract in the face at tfee e-.i^ 
tlon of other ooplo^ers, jot.L incite end outside the aoveria&afct, ..u? 
at the departiamts have beet. seriously hampered in this respect ej- 
budgetary difficulties and uncertainties . 
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Belated activities vilcsh have been und e a rte^en sr are platc«*i u 
support of the foreign or jsilitary policies of the acwa ram ettt can » 
exgpected to require increasing financial and aerpoear resource s. ie -if* ■ 
to other progress the fi nan cial requiresiairt© are act large . Jotsuv-a 
their size in relation to the Intelligence aspect of the CIA ta^e . 


such that special metlKxa of preeestiag it to Congress raiy hare to l ; 
developed. A major difficulty with respect to aanpeer ax -.set frati he 
difficulty in recruiting ansi training officers for this uotrl. It t 
eatpected that increasing reliance on .ixwed Service personnel ei.1.1 ;* 
required. 
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by ClA with t..e concurrence of the lid 


1. Sound intelligence estinates are essential to our nationaL. ecu : 


as our choice of policy steals in general from our es-.iaatc rtf rt,* 

capabilities, and strss^tfc . To iaprcve its usefulness intelligence r mf, 
continually endeavor tc relate ite activities to the proble ts preaeni si t 
the Soviet World end to other problem which cocfroa . the aaabtrs o ' use 
Use, to coor dinat e the efforts of the several agendas and -jo iecre?u tit 
reliability of the intelligence product. 

2. Our collection capabilities in the Q3CR and Soviet Orbit at i 
seriously 3 ini ted because of the meager potential, of overt source" n l 1 ■ 
^Extraordinary difficulties of covert operations. Efforts arc being : Jtot* 
to exploit acre fully overt sources and to exploit *ore selectively < >vaj 


targets. 

3. The Intelligence Advisory Coaaittee it providing an itffect #e 
meehsxdsra for coardinacinc the activities of the- intelligence tsotaaun try. 
The production of Intel 3 i^unce is fairly adequate with respect to na lent 
estimates, econosdcc, atcaadc energy and warning of attach thmsh tta. 
remains to be done. Arrangeaaents are being developed for faauKLing 9 her 
aspects of scientific and technl cil! intelligence . 

Ij.. Tl v^ ^ b some addi ti onal j>er.3onnel are needed the eaph as is it fct ? 
quality rather than quantity. Ho extraordinary increase it find* Ve o»d 
the level of current expend! tores will be required for for*:i t pt anac .1 i£e ; 

5 . Related activities which have been undertaken or arc plan* 4 i 
^xqpipotrt of the foreign or siilitfcxy policies of the ( overas»:at i&c '•* - 

to require increasing fiaa-Tcial aid aapower re 30 u 2 r.es . 
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